
2008
Y e a r  i n  r e v i e w



Year  in Review ........................................................ 2
Special Projects ........................................................ 5
SLEC in the News ................................................. 7
2008 Training and Events ........................................ 9
Facts and Figures .................................................... 10
Appendix ................................................................ 12
 SLEC Quarterly Report 1st Quarter, 2008 ................ A-1
 SLEC Quarterly Report 2nd Quarter, 2008 .............. B-1
 SLEC Quarterly Report 3rd Quarter, 2008 ............... C-1

ContentsContents

This publication 
produced by The W.L. 
Gaiennie Company.



1

Ladies and Gentlemen,Ladies and Gentlemen,

On behalf of the South Louisiana Economic 
Council, its Board of Directors and staff, it gives 
me great pleasure to present the 2008 SLEC Year 
in Review. It has been a watershed year for our re-
gion as we witnessed dramatic shifts in the nation-
al economy in housing, credit and manufacturing, 
extreme highs and lows in the price of oil, two hur-
ricanes, a national election and the first term of the 
United States’ youngest governor. Throughout it 
all, the Bayou Region economy has stayed on an 
enviable track of growth and stability, even garner-
ing top marks in multiple national rankings. It has 
been a good time to be part of the Bayou Region.

And even with the successes of our economy, it is perhaps the growth of 
trust and cooperation within the region that marks the greatest success of 
2008. Parish governments, economic development professionals, cham-
bers of commerce and business partners have come together as never 
before to take on challenges and capitalize on opportunities. For that we 
are most grateful.

As we approach 2009, we look forward to seeing the sound work and 
preparation of 2008 bear great fruit for our region.

It is our singular honor to serve the businesses, communities and incred-
ible people of the Bayou Region and we look forward to moving forward 
together in 2009.

Sincerely,

Vic Lafont 
Chief Executive Officer

 

Four Louisiana 
companies made 
Forbes’ annual list 
of “America’s 200 
Best Companies” 
... Gulf Island 
Fabrication Inc., 
No. 43.

 —  Forbes’ 
“America’s 

200 Best Small 
Companies”
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Year in ReviewYear in Review

There is nothing like a good look backwards to see clearly what the year will bring. As we look back into 
2008, we see an area where the strength of regionalism was proven time and time again. Coming off 
of 2007 and the remnants of 2006, the Bayou Region business community was ready to move past the 
drawn-out positioning of everything against the late 2005 storms, Katrina and Rita. FEMA, the Corps of 
Engineers, Road Home and more had become regular fixtures within the communities and their presence 
became central as the region recalibrated its infrastructure, workforce and preparation for future events. 
Who would have guessed that in 2008 we would have the opportunity to test new systems as Gustav, and 
then Ike, rolled ashore almost three years to the day of the 2005 storms. This time, the region responded 
well as communities were moved out of harm’s way and businesses came back on line with relative ease 
and efficiency. Rapid response to the needs of business added comfort and confidence as the region pressed 
forward to return some of the strongest economic stats in the nation.

The year 2008 also brought some of the most dramatic swings in the price of oil, moving from a high 
point of $140 to as low as $41 per barrel, yet without corresponding swings in the economies of Southeast 
Louisiana. Throughout it all, the Bayou Region economy continued to log strong numbers in employment, 
wage and income growth, as reflected in the Milken Institute rankings that named the area one of the 
nation’s top small metros. Their index ranked the region No. 16 in strength of economy,  a No. 1 ranking in 
one-year wage growth, a  No. 3 ranking in one-year job growth with some of the highest employment levels 
ever in the Bayou Region and a No. 9 ranking in five-year wage growth,  validating comments of Louisiana 
economist Loren Scott that Louisiana’s economic cycles tend to run counter to the national economy. 

Among the many positive strides made in 2008 was the continued strengthening of the concept of a regional 
approach to economic development. Based on a strong foundation of professionalism, cooperation and trust, 
the parishes of Assumption, Lafourche and St. Mary executed official memorandums of understanding to 
formally express a willingness to cooperate in handling prospects and inquires to the Bayou Region. The 
Bayou Region marketing committee met consistently throughout 2008 and expanded to include the area 
ports, Entergy Louisiana, Louisiana Economic Development, the South Central Planning and Development 

Commission and the Bayou Council of Chambers. 
The committee addressed critical matters of economic 
development, including a regular review of prospect leads, 
a review of funding priorities under Louisiana Economic 
Development’s Tier 1 and Tier 2 programs and other 
key economic issues. Coalition building was even taken 
offsite as five members of the committee participated 
in the Community Development Institute in Alabama. 
Without question, 2008 was a great year for cooperation 
and growth within the Bayou Region. 
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Non-stop Service Delivery to Bayou Region Businesses
Throughout 2008, SLEC brought an exceptionally high level of services to Bayou 
Region businesses through its regular services and programs. 

Technical Assistance Network 
The Technical Assistance Program is a program of Louisiana Economic Development, 
administered regionally by SLEC, that is designed to assist small businesses affected 
by Hurricanes Katrina and Rita. Services are made available to businesses in 13 
hurricane-affected parishes, which for the Bayou Region included Lafourche, St. Mary 
and Terrebonne. Since the program’s inception in September 2007, more than 348 
companies have received direct assistance through a professional consultant network of 
accounting, marketing, business planning and other specialized services. The program 
has received rave reviews from companies being assisted, with many reporting direct 
and tangible benefits to their companies from the program. SLEC program manager 
Tori Priddy has done an outstanding job in the management and development of this 
key small business program.
 

Bayou Region Business Boot Camps and Brown Bag and 
Business Seminars
With the direct support of the Technical Assistance Network, SLEC sponsored three 
concentrated learning and networking events for small business, known as Business 
Boot Camps. Boot Camps are single-topic events held on Saturday morning up to and 
including lunch. The events are highly interactive and extremely well received by the 
small business community. The 2008 Boot Camps included marketing, management 
and arts and humanities with a combined attendance of nearly 100 companies. Shorter 
lunchtime programs were also offered through the Brown Bag and Business Series that 
focused on technology, marketing and customer service.

Entrepreneur Training Series
The Entrepreneur Training Series is a highly effective 10-week training series designed 
for the unique needs of new and emerging businesses. The series follows the exact 
components of a comprehensive business plan and provides participants with honest 
insights into both the joys and struggles of opening and operating a business. Learning 
is guided by the Fast Trac curriculum of the Kaufman Foundation of Kansas City, 
KS – the only philanthropic foundation with the exclusive purpose of supporting 
entrepreneurial development. Through the process, companies learn by exposure 
to sound business concepts and peer networking with other entrepreneurs. In 2008 
four sessions serving nearly 40 companies were completed. The year also brought 

The Bayou Region 
ranks No. 1 in one-
year wage growth, 
No. 3 in one-year 
job growth and 
No. 9 in five-year 
wage growth.

—  The Milken 
Institute

Business Boot Camp
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significant expansion of the program, with sessions conducted simultaneously in Houma and Thibodaux 
twice during the year, for a total of four sessions. 

Small and Emerging Business Development 
A long-standing program of Louisiana Economic Development, administered regionally by SLEC, the Small 
and Emerging Business Development program provides up to a 50% match to assist small businesses with 
services such as marketing, website design, accounting systems setup, specialized training and more. The 
program’s effectiveness was greatly extended this year through cooperation with the Technical Assistance 
Network that allowed each program to augment the other.

Bayou Region Center for Economic Growth and Technology 
The Bayou Region Center for Economic Growth and Technology is SLEC’s new small business incubator. 
The attractive and ideally located facility sits on the banks of Bayou Lafourche midway between Nicholls 
State University and Downtown Thibodaux. The facility is capable of housing up to seven small service 
companies primarily with office space. The center currently has two permanent resident companies. 
Immediately following Hurricanes Gustav and Ike, the Center became the temporary home for the revolving 
loan operations of the South Central Planning and Development Commission, temporarily displaced by 
emergency response teams housed at the SCPDC offices. The Center also housed on a longer-term basis the 
Small Business Administration Disaster Recovery Loan Program.

Bayou Region Economic Development Marketing Committee
The Bayou Region Economic Development Marketing Committee is comprised of economic development 
professionals within the region. Its mission is to review industry attraction leads for best fit within the 
region, to review funding priorities for the region and provide a unified voice on matters of mutual interest 
to the four parishes. In 2008 the committee received the additional support of professional site selection 
consultant Jim Edmonson, author of numerous target market studies for the region and an affiliate of 
Whittaker Associates, the firm retained to develop 200 industrial leads for the region. Under Mr. Edmonson’s 
direction, new tracking metrics were established and systems set in place for review and follow-up on leads. 
The marketing committee was also expanded to include directors of the chambers of commerce, Entergy 
Louisiana, Louisiana Economic Development Regional representatives, the Port of Morgan City and the 
Greater Lafourche Port Commission.

International Trade Development
The SLEC International Trade Development, under the direction of SLEC consultant Pye Theriot, hosted 
a major trade delegation from the oil-rich Republic of Kazakhstan. The delegation represented business 
and trade interests from the Port of Aktau, a major seaport located on the Caspian Sea, as well as top 
governmental officials and the Kazakhstan Ambassador to the United States. The delegation participated in 
a week-long trade mission to the Bayou Region that included execution of memorandums of understanding 
between the Kazakh delegation and SLEC and the University of Louisiana System.
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Special ProjectsSpecial Projects

Target Market Study
Professional site selection consultants Whittaker Associates were engaged 
to assist the SLEC in analyzing the market potential of the Bayou 
Region, determining its competitive advantages and recommending 
target industries to attract. The report contained a summary of overall 
impressions, an analysis of the local economy and industry sectors, target 
company recommendations, target company profiles and a suggested 
lead follow-up and outreach strategy. Targeted industries included: 
Food Manufacturing, Plastic Product Manufacturing,  Tourism & 
Hospitality, Inter-modal Logistics, Professional, Technical & Scientific 
Services, Bio-Fuels/Energy Production, Construction Material 
Manufacturing, Chemical Manufacturing, Aerospace Manufacturing, 
Metal Manufacturing, Film/Arts/Music and Entertainment Industry and 
Natural Resource-Based Industries. The project recommended companies 
for relocation and expansion within the Bayou Region. The report 
provides a framework to focus SLEC’s efforts on attracting just those 
companies that will maximize the return on investment of community 
resources and increase the chances for long-term success.
 

Targeted Lead Development
A list of 200 targeted company leads was generated by Whittaker 
Associates in industries consistent with the sectors identified in the Target 
Market Study. Companies are being followed up with to gauge interest 
and suitability for recruitment into the Bayou Region.

Recovery Workforce Training Program (RWTP)
The RWTP is a Louisiana Workforce Commission initiative originally 
designed to fill the void of workers in key recovery industries. SLEC 
was asked to serve as the program intermediary for the transportation, 
trucking and maritime initiative in the Bayou Region. The program 
experienced extreme difficulties in execution as organizations involved 
in the training aspects of the grant worked to redefine the intent and 
purpose. Very little positive progress was possible.

USDA Rural Development Small Business Counseling
SLEC is the service delivery manager of a USDA grant supporting direct 
business counseling and training for the parishes of Assumption and St. 
Mary. Most of the service hours available have been held in reserve until 
2009 in anticipation of the expiration of other small business programs 

Houma-
Thibodaux MSA 
ranks fourth 
nationally in highest 
per capita personal 
income growth.

—  U.S. Bureau of 
Economics

Economic Development 
Marketing Committee
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such as the Technical Assistance Program. A schedule of weekly counseling is planned for Napoleonville and 
Morgan City beginning in January. The program is set to expire in September 2009.

Bayou Region/Entergy Commercial Buildings and Sites Database Launch
The South Louisiana Economic Council, in conjunction with longtime economic development partner 
Entergy Louisiana, LLC, unveiled new online technologies to allow commercial property owners, brokers 
and realtors to list available properties in a new, map-driven database. The new site is available at www.
louisianasiteselection.com/bayouregion and www.bayouregion.com. It brings unprecedented capabilities 
to list commercial properties and provides descriptions that are of specific interest to companies considering 
relocation or expansion. It includes additional key information such as workforce availability, transportation 
routes, economic incentives applicable to the site and other key criteria. 

Community Development Institute
SLEC sponsored the participation of five members of the Bayou Region Economic Marketing Committee 
to year one of the Community Development Institute. Representing the Bayou Region were business leaders 
from Terrebonne, St. Mary and Lafourche parishes as well as the City of Thibodaux. They completed 
year one of a three-year professional certification cycle at the Community Development Institute held at 
Jacksonville State University in Alabama. Participants included Mr. Drake Pothier, CEO of the Houma-
Terrebonne Chamber of Commerce; Mr. Cullen Curole, Economic Development Director for the South 
Central Planning and Development Commission; Ms. Kathy Benoit, CEO of the Thibodaux Chamber of 
Commerce; Ms. Gretchen Caillouet, Lafourche Parish Grants and Economic Development Director; Ms. 
Donna Meyer, CEO of the St. Mary Chamber of Commerce; and Ms. Cindy Cutrera, Economic Director 
for the Port of Morgan City. 

International Trade Delegation from Republic of Kazakhstan 
An international delegation, representing the Republic of Kazakhstan’s oil-producing Mangistau Region, 
joined Louisiana business and university leaders on Wednesday, October 29, in Baton Rouge to examine 
economic opportunities for Louisiana companies in Kazakhstan. The Louisiana delegation consisted of Dr. 
Randy Moffet, University of Louisiana System President; officials from Louisiana Economic Development, 
the South Louisiana Economic Council and key Louisiana business leaders representing Louisiana’s oil 
and gas, technology and food processing industries. The Kazakhstan delegation included Erlan Idrissov, 
Ambassador to the United States; Askar Nurgaliyev, First Deputy of Akim (Lt. Governor) Mangistau Region; 
Zinulla B. Kaziev, Director of Special Economic Zone Sea Port Aktau; Abdumutalip A. Abzhapparov, Rector 
of Caspian State University of Technology and Engineering; and other key business and governmental 
officials. 



7

SLEC in the NewsSLEC in the News

FastTrac entrepreneurial training program to begin October 10. 
Program helps Entrepreneurs Defy the Statistics
The Courier. Houma, La.: Jan 14, 2008

Bayou Region Council of Chambers, South Louisiana Economic 
Council, Strategize on Economic Development for the Bayou 
Region 
May 14, 2008

Louisiana State University Business Counselors to Provide Free 
Financial Analysis Services 
The Courier. Houma, La.: July 30, 2008

Companies targeted for recruitment in Bayou Region 
The Courier. Houma, La.: Aug 17, 2008. 

South Louisiana Economic Council to offer three concurrent 
sessions of FastTrac entrepreneurial training program beginning 
September 15. More than 30 companies set to participate 
The Courier. Houma, La.: Aug 22, 2008

South Louisiana Economic Council to offer FastTrac 
entrepreneurial training program in Thibodaux beginning 
September 15  
The Courier. Houma, La.: Aug 22, 2008

Effort aims to bring new businesses to area 
The Courier. Houma, La.: Aug 30, 2008

Mobile Classroom to Provide Temporary Operations for Local 
Businesses 
The Courier. Houma, La.: Sep 11, 2008

Small Business Administration (SBA) Disaster Loans Center 
Established In Thibodaux For Bayou Region  
The Courier. Houma, La.: Sep 11, 2008

Business Counseling Centers Open To Help Hurricane-Affected 
Businesses
The Courier. Houma, La.: Sep 15, 2008

The Bayou 
Region, along with 
Houma, Lafayette 
and Lake Charles, 
will be the state’s 
strongest metro 
economies, with 
annual job growth 
of about 2 percent 
for the next two 
years.

—  Loren Scott, 
“Louisiana 

Economic Outlook 
2009-2010”

Louisiana- Kazakhstan 
Economic Meeting
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Post-Hurrican Business Resources 
The Courier. Houma, La.: Sep 16, 2008 

Newmakers Special post-storm edition 
The Courier. Houma, La.: Sep 21, 2008

SBA officials promote programs 
Daily Comet. Thibodaux, La.: Sept 25, 2008

Houma-Thibodaux Metro Area Receives High Ranking In Economic Report – Again 
The Courier. Houma, La.: Sep 29, 2008

It’s great to be great
Daily Comet. Thibodaux, La.: Oct 13, 2008

Economist says area will add 4,000 jobs
Daily Comet. Thibodaux, La.: Oct 17, 2008

Strong Outlook: Economist says Houma-Thibodaux market isvirtually recession-proof
Tri-Parish Times. Houma, La.: Oct 22, 2008

International Delegation From Republic Of Kazakhstan To Sign Business, Trade, Academic 
Agreements With Regional Economic Council And University Of Louisiana System 
The Courier. Houma, La.: Oct 24, 2008

Mangistau, La. OK pact *** Oilfield opportunities focus 
The Advocate. Baton Rouge, La.: Oct 30, 
2008 

Officials sign agreements with Kazakhstan
Daily Comet. Thibodaux, La.: Nov 3, 2008

Bayou Region Business Leaders Complete 
Year One of National Community 
Development Institute 
The Courier. Tri-Parish Times. Houma, La.: 
Nov 26, 2008

SLEC and Entergy Louisiana Join Forces 
to Bring New Regional Technology to 
Present Commercial Properties to Global 
Audience.  
The Courier. Houma, La.: Dec 4, 2008Memorandum of Understanding signing between University of 

Louisiana System and Caspian State University.
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2008 Training and Events2008 Training and Events

January
Entrepreneur Training Series 12 
Entrepreneur Training Series 13 

February 
Business Boot Camp – Marketing 

March
Business Boot Camp – Management 

April
Business Boot Camp for the Arts and Humanities  
Steps You Need to Take to Make It as a Working Actor Seminar 
Sources of Financing Small Business: Startup or Expansion Seminar 

June
The Essentials of Customer Service, Houma-Terrebonne Chamber 

July
Practical Business Technology Seminar on July 15, Morgan City 
The Essentials of Customer Service, Thibodaux 

September
Entrepreneur Training Series 14
Entrepreneur Training Series 15

October
Bayou Region Economic Outlook featuring Dr. Loren C. Scott 
The Essentials of Great Customer Service, Morgan City  
International Delegation from Republic of Kazakhstan
Community Development Institute, Alabama

December
SLEC/Entergy Buildings and Sites Database Launch

The fastest 
growing real 
GMP gains in 
2008 will come 
from the Houma-
Thibodaux MSA 
(5.2 %); Odessa, 
TX (5.0%); and El 
Paso,TX (4.4%).

—  Global Insight 
Inc.  Metro 

Economics Report

Entrepreneur Training Series
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Facts and FiguresFacts and Figures

All-Time Employment High of 134,360 occurred August 2008.
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The four charts below reflect the slowing global economy and two more hurricanes. 
Calls, requests and prospects are down and the number of businesses assisted up.

The Bayou Region 
housing market is 
the fastest-growing 
in the nation.

—  Office of 
Federal Housing 

Enterprise 
Oversight
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South Louisiana
     Economic Council
South Louisiana
     Economic Council

The South Louisiana Economic Council is a regionally focused economic 
development agency serving the parishes of Assumption, Lafourche, 
St. Mary and Terrebonne. Formed in 1983, SLEC provides industrial 
assistance and programs designed to create economic growth for the 
BayouRegion.

For more information, contact:

South Louisiana Economic Council
P.O. Box 2048 - NSU
Thibodaux, LA 70310

310 Ardoyne Drive - SLEC Building
Nicholls State University

Phone: 985.448.4485
Fax: 985.448.4486

www.bayouregion.com

The Bayou 
Region tends 
not to be 
impacted 
by national 
recessions ... 
You’re hardly 
going to feel it 
in the Bayou 
Region.”

—  Economist 
Loren Scott
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