2012
A

Y E A R

I N

R E V I E W
SLEC 2012 | A YEAR IN REVIEW - 1

The South Louisiana Economic Council is a regionally focused economic development
agency serving the parishes of Assumption, Lafourche, St. Mary and Terrebonne.
Formed in 1983, SLEC provides industrial assistance and programs designed to create
economic growth for the Bayou Region
South Louisiana Economic Council, Inc.
P.O. Box 2048 -NSU
Thibodaux, LA 70310
310 Ardoyne Drive - SLEC Building
Nicholls State University
Phone: 985.448.4485
Fax: 985.448.4486
www.bayouregion.com
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letter from the CEO
Amidst a recovering lead industry in our area, oil and gas, Hurricane Isaac
and a struggling national economy, Louisiana’s Bayou Region, as usual,
has proven to be resilient in 2012. We have steadily seen one of the lowest
unemployment rates in both the state and country. This is conducive to the
growth witnessed in both small and large businesses alike throughout the
region.

Vic Lafont

President/CEO
SLEC

The South Louisiana Economic Council has again this year solidified and
strengthened our relationships with local partners. A culmination of our
efforts has taken us across the country and globe in efforts of recruiting
businesses which can benefit our region and create jobs for the talented
individuals of our state.
Apart from recruiting business, our organization has committed to a new
organizational framework and strategic agenda to ensure the vitality of
SLEC. The ongoing operations of our organization will ensure the growth
of our region for not only present, but for future opportunities and future
generations.
Our future also depends on a stable economy. With the national economy
currently glooming, our Board of Directors, staff and I are committed to
providing local businesses with the most desirable and beneficial working
conditions possible.
2012 has proven to be a year of unpredictable events and scenarios and
2013 will undoubtedly be no different; however, with a known reputation of
overcoming adversity, we are prepared to continue building our region and
making it the most attractive and desired region in both the state and country.
Respectfully,

Vic Lafont
President and CEO
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Year In Review
Strategic Action Plan and Capital Campaign
The South Louisiana Economic Council has created an aggressive, strategic,
economic development business retention, expansion and attraction plan. SLEC has
input and support from the private and public sector leaders within Assumption,
Lafourche, St. Mary and Terrebonne Parishes – the Bayou Region. As the regional
economic development organization, SLEC seeks to sustain and expand its economic
development programs for business and industry through their direct investment in
SLEC, an investment that complements Bayou Region culture by yielding a return to
business and industry.
In direct partnership with Bayou Region business and industry, SLEC is building a
world‐class, regional economic development organization tasked with a bold new
Strategic Action Plan to tackle both opportunities and threats facing the Bayou Region’s
ongoing and future prosperity. SLEC’s core prosperity strategies for 2012 through 2014
are:
• Strategy A - Expansion, Retention, and Attraction of Primary Industry
• Strategy B - Economic Development Services and Competitive Public Policy
• Strategy C - Communications and Investment
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Babington Hall
Working with Nicholls State University, SLEC is underway with renovations of
Babington Hall to house SLEC’s expanded administrative offices. The $450,000 project
is funded with grants from the State Capital Outlay Program, the Louisiana Business
Incubator Association and Nicholls State University. Improvements up to 4,000 square
feet will provide SLEC with new administrative and program offices and meeting
room space. Upon completion, SLEC’s business incubator, also known as the Bayou
Region Center for Economic Growth & Technology, will be moved and housed in the
new facility. Future plans call for the renovation of both towers to include more service
center space and executive housing units for corporation hosting events or in times of
emergency.

Entrepreneur Training Series
SLEC is in its ninth year of providing entrepreneur training to entrepreneurs through
a ten week training course utilizing the Kaufman Foundation, Fast Trac New Venture
curriculum. The series is one of the most successful in Louisiana with more than four
hundred graduates to its credit.
In 2012, the series was held twice with 25 companies participating. The series will
continue in 2013 with the first class slated to begin in early January.
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Small and Emerging Business Development
SLEC is the regional coordinator of the Small and Emerging Business Development
Program. The program, innovative and effective in all aspects, makes it easier for small
businesses in the Bayou Region to engage essential professional services in areas such
as entrepreneurial training, marketing, computer skills, accounting, business planning,
legal and industry-specific assistance. Through the SEBD program, companies can
have a percentage of the costs of these services offset to make assessing these critical
services possible. The SEBD program assisted 31 businesses in 2012 (see table on page 26).

Community Development Institute.
With funding from the Louisiana Department of Economic Development, SLEC
provided scholarships for regional teams to attend CDI, where they trained together
and then returned to implement and apply the latest in community and economic
development practices to Bayou Region communities.
Lin Kiger with the Lafourche Chamber of Commerce completed his 3rd and final year
and plans to take the final exam required for graduation in early 2013.
Jan Labat with SLEC completed her 1st year and plans to attend in 2013 for her 2nd
year.
Shannon Rhodes with TEDA completed her 1st year and plans to attend in 2013 for
her 2nd year.
Katie Simms with Options for Independence completed her 1st year and plans to
attend in 2013 for her 2nd year.
For 2013, SLEC has $2,200 budgeted to cover CDI registration fees for 4 participants.
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Small Business Development Center
The Louisiana Small Business Development Center at Nicholls State University is
located at the SLEC offices and is part of a state and national consortium of similar small
business development center networks. The center serves businesses in Assumption,
Lafourche, and Terrebonne parishes by providing managerial and technical assistance
to small business owners. SLEC maintains a close relationship with the Small Business
Development Center in order to continue to provide high‐quality assistance to Bayou
Region small businesses.
In 2012:
•
•
•
•
•
•
•

Client’s Counseled - 341
Clients Long Term Counseling (5+ hours) - 90
Jobs Created - 23
Business Start-Ups - 8
Capital Infusion (Total Dollars of Capital Formation) - $687,672
Training Attendees - 274
Increase in Client Sales - $151,098
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The SLEC Family
LA 1 Coalition
The LA 1 Coalition seeks to secure the highway infrastructure from US Hwy. 90 to
Port Fourchon/Grand Isle.
For over 50 years, a relatively small region of south Louisiana has weathered the ups
and downs of the oil and gas industry while providing critical services that literally
help to fuel our nation. The convenient location of Port Fourchon has made this
southernmost port in Louisiana the port of choice for the expanding industry, and as
offshore energy production increases, so will activity at this important service center.
Unfortunately, this increased activity will also produce increased strain on an already
overburdened two‐lane state highway––LA Hwy. 1, the only road connecting Port
Fourchon to the rest of the country. A road originally built decades ago to ease travel
for those living in the communities of rural southern Lafourche parish has grown to
become a critical link in domestic energy production.
LA 1, like much of coastal Louisiana, experiences a high rate of subsidence and federal
studies have warned that the existing at‐grade highway will experience repeated tidal
inundation by the year 2030 as a result of continued subsidence and sea level rise
impacts. The LA 1 Coalition has lead efforts with local, state and federal agencies to
raise over $370 million to date to replace the existing, at‐grade LA 1 with an elevated
highway capable of withstanding 100 Year storm events and securing highway access
to Port Fourchon.
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Restore or Retreat
Restore or Retreat is a non‐profit coastal advocacy group created by coastal Louisiana
residents and stakeholders who recognize that the Barataria and Terrebonne basins
are the two most rapidly eroding estuaries on earth, and that this erosion represents
an economic and ecological crisis. With a growing membership of over 200 businesses
and individuals, ROR seeks to identify and expedite the implementation of aggressive,
large‐scale restoration projects to protect this irreplaceable region.
For several years, Louisiana has been focused on making significant strides forward
in its quest for comprehensive restoration and hurricane protection. After the
environmental crisis in the Gulf of Mexico in 2010, the federal government and nation
appear committed to making our coast whole, and there are more positive signs for
the future: the 2012 update of the State’s Master Plan, the dedication of oil spill fines
to the Gulf Coast states through the RESTORE Act, and billions committed for early
restoration. These all provide hope for our damaged and fragile communities, but
much work remains.
Restore or Retreat (ROR) is actively engaged in the day-to-day effort to aggressively
implement sustainable restoration projects for our area. For over 12 years, ROR has
been working diligently to advocate on the state and federal level for comprehensive,
sustainable restoration projects that our area so desperately needs and deserves:
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• ROR has been a consistent voice for the Barataria and Terrebonne basins in
coastal planning efforts by the State of Louisiana and U.S. Army Corps of
Engineers.
• ROR is proactive in the development of our own “plan of action” in conjunction
with Lafourche and Terrebonne Parishes, consisting of the most important
projects from our area compiled from the state’s master plan, WRDA authorized
projects, parish master plans, and the expertise of Dr. Denise Reed as our
technical advisor.
• ROR has played an integral role in getting the Davis Pond freshwater diversion
project operating to its maximum potential and is also focused on the
implementation of the emergency capacity restoration of Bayou Lafourche.
• ROR also works throughout the year on other critical projects to our area, such
as: long distance pipeline sediment delivery for the Barataria and Terrebonne
Basins, Mississippi River Delta Management Study, Caminada Headland and
Beach restoration, and the development of a long‐term, large‐scale regional
restoration project.
• ROR has been engaged in the many planning efforts, post‐spill, including
the Natural Resources Damage Assessment Process, the effort to dedicate a
significant portion of the Clean Water Act penalties and fines to the Gulf Coast
States, and the Gulf Coast Ecosystem Restoration Task Force, just to name a few.
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Gulf Economic Survival Team
In 2010, the Gulf Economic Survival Team (GEST) was created by then-Louisiana
Lt. Governor Scott Angelle, at the request of Governor Bobby Jindal, in response to
President Obama’s announcement of a deepwater drilling moratorium in the Gulf
of Mexico. While GEST was initially formed as a grassroots initiative to oppose the
moratorium, we immediately recognized that the permit delays in the shallow water
and deepwater were causing devastating economic hardships to small businesses and
middle class Americans along the Gulf coast and the country. GEST has served as a
liaison between the State of Louisiana, the federal government and industry to resolve
permitting hurdles in order to resume permit approvals in the Gulf of Mexico.
Since June 2010, GEST, along with former Louisiana DNR Secretary Scott Angelle,
has had over 30 meetings with the Department of Interior’s Secretary Salazar, former
Bureau of Ocean Management, Regulation and Enforcement (BOEMRE) Director
Michael Bromwich, and the current BSEE Director James Watson and BOEM Director
Tommy Beaudreau in order to work through the permitting hurdles. GEST has hosted
several strategic planning meetings and workshops with industry to develop policy
initiatives and best management practices to meet new federal requirements.
In 2012 GEST has worked through several significant issues in close coordination
with the industry and other trade associations. GEST was successful in removing the
“should to must” language from the Final Drilling Safety Rule and working through
other issues related to the rule. Also, GEST communicated the concerns regarding
the Notice to Lessee (NTL) process to the federal agency and continues to seek a more
collaborative effort between the federal agency and the industry. In addition, GEST has
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facilitated discussions between the industry and other organizations on the potential
consequences of an Essential Fish Habitat designation on all platforms in the Gulf of
Mexico. GEST continues to work through this issue by promoting ideas that enhance
the current Rigs to Reef programs in the Gulf. GEST continues to work through these
issues and has identified additional issues of concern for 2013.
In 2012, GEST commissioned a study by Dr. Bernard L. Weinstein, Associate Director of
the Maguire Energy Institute, Cox School of Business, Southern Methodist University,
detailing the fallout from two years of difficulty implementing offshore regulations that
were revamped after the Macondo blowout. The report highlighted the consequences
of the ongoing regulatory uncertainty, such as a decline in federal revenues from Gulf
activity; how the Gulf of Mexico rig count numbers are misleading, how the number
of days for plan approval has substantially increased, how permit approval numbers
reported by the federal government are overblown, and how drilling permit approvals
are being issued on a “just-in-time” basis, sharply hindering a company’s ability to plan
for the next job.
GEST remains actively engaged in Washington D.C. by working with key Congressional
committees, and their staff. GEST has been a valuable resource of information for
the committee members as we continue to track vital statistics, such has permit and
plan approval numbers, rig counts, the number of wells drilled, production, federal
revenues in the Gulf of Mexico.
GEST has introduced a new logo in 2012 and a new web site to reflect the on-going
mission of the organization, which is to promote the significance of energy from the
Gulf of Mexico for our Nation’s energy supply.
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Tier 1 Program
Tier 1 is a recurring source of funding to SLEC from Louisiana Economic Development.
The funding supports a number of other activities including a portion of SLEC’s
administrative support staff salaries and the cost to maintain the Bayou Region
website. Other activities funded under Tier 1 include the Business Retention Site Visit
Program, the Regional Marketing Committee, and Business Expansion/Attraction
Program. In 2012, specific Tier 1 activities included:
A major activity under Tier 1 is the interviews SLEC conducts with area businesses.
In 2012, 50 companies were visited. These visits provide the opportunity to learn
more about the company’s needs and it’s an opportunity to inform the company about
Federal, State, and Local programs that may assist in their business growth.
SLEC updated the Bayou Region Profile that includes listings of industrial parks, top
economic drivers, recent announcements, and planned infrastructure upgrades. The
Region’s inventory of Education Assets was also updated. Both documents are available
from SLEC at: http://www.bayouregion.com.
SLEC assists business to expand and a large part of any expansion plan is the availability
of buildings and sites. Located on the Bayouregion.com web site, under Site Selection
is the Buildings and Sites Data base. Tier 1 funding helps keep this list current. As of
December, the site lists 18 buildings and 19 sites. To learn how to list sites, access the
data base at: http://www.louisianasiteselection.com/bayouregion/Home.aspx.
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Four quarterly labor and employment reports were prepared in 2012. The data and
other key economic indicators are reported to the public through publication of the
Bayou Barometer. Access to the quarterly newsletter, funded in part by Tier 1,is
available at: http://www.bayouregion.com/_blog/Business_Barometer.
Louisiana is has a shortage of industrial properties for sale and SLEC has been
working with a committee of Parish Economic Development Organizations (EDO’s),
Louisiana Economic Development, and professional site selection consultants, and
property owners to compile a list of properties for sale throughout the region that
would be considered eligible for inclusion in the State’s Industrial Site Analyses, Site
Certifications and Site Readiness Program. The program provides funds up to 75% of
the cost to get sites ready for sale; the owner must contribute 25%.
SLEC published two ads in the monthly publication, Trade and Industry Development,
one in the Spring, the other in the Fall.

Trade & Industry Advertisement
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Trade & Industry Feature

SLEC also updated the Bayou Region Business Development Plan and SLEC’s target
industry sectors. Sectors targeted for attraction with their corresponding NAICS Code
are:
• 211 – Oil and Gas Extraction
• 3118 – Commercial Bakeries/Cookies Pasta/Tortilla/Crackers Manufacturing
• 3119 – Other Food Manufacturing including Snacks/Coffee/Nuts/Flavorings
		
and Seasonings
• 33121 – Iron and Steel Pipe Manufacturing
• 3321 – Forged Steel and Stamping
• 3323 – Architectural and Structural Metals Manufacturing
• 3324 – Boiler, Tank, and Shipping Container Manufacturing
• 3327 – Machine Shops; Turned Products; Screw, Nut, and Bolt Manufacturing
• 33313 – Mining and Oil and Gas Field Machinery Manufacturing
• 3333911 – Pump and Pumping Equipment Manufacturing
• 3363 – Motor Vehicle Parts Manufacturing
• 3366 – Ship and Boat Building
• 336611 – Oil and Gas Offshore Floating Platform Manufacturing
• 486 – Pipeline Transportation
• 562910 – Remediation Services
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2012 SLEC Expansion‐Attraction Results
SLEC currently has 219 prospects of which 30 contacts have been made and a
level of interest in Louisiana’s Gulf Coast region has been established. Over the
past 12 months, meetings were held with many of these companies when SLEC
attended the Offshore Technology Conference in Houston, and the International
Council of Shopping Centers Annual Meeting in Las Vegas. SLEC receives inquiries
from a number of sources including Request for Information (RFI’s) through the
Bayou Region Web Site, SLEC outreach activities, and from Louisiana Economic
Development. This year SLEC processed 37 RFI’s.

Bayou Region Economic Development Marketing Committee
The Bayou Region Economic Development Marketing Committee meets quarterly.
The Committee is comprised of the economic development professionals within the
region. Its mission is to review industry attraction leads for best fit within the region,
to review funding priorities for the region and provide a unified voice on matters of
mutual interest to the four parishes.
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The marketing committee consists of representatives of
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Assumption Area Chamber of Commerce
Assumption Parish Economic Development
Bayou Industrial Group
Chamber of Lafourche and the Bayou Region
Entergy Economic Development
Greater Lafourche Port Commission
Houma-Terrebonne Chamber of Commerce
Lafourche Economic Development
Options for Independence
Louisiana Small Business Development Center
Port of Morgan City
South Central Industrial Association
South Central Planning and Development Commission
South Louisiana Economic Council
St. Mary Chamber of Commerce
St. Mary Economic Development
Terrebonne Parish Economic Development Authority
Thibodaux Chamber of Commerce

Four quarterly meetings of the committee were held in 2012

SLEC 2012 | A YEAR IN REVIEW - 17

Special Projects
Manning Passing Academy
The Manning Passing Academy, now in its 18th year, is hosted by Nicholls State
University with deep support from SLEC. The camp is operated by the first family of
football: Archie, Cooper, Peyton and Eli Manning and is always an integral part of
their lives. The camp will continue in 2013 with a secured long-term commitment in
place.
An Economic Impact Study was performed this year that measured an average annual
economic impact of $1,871,371 to the Bayou Region. A Drainage Plan Study was
also conducted to address the re‐leveling of 25 practice fields at an estimated cost of
$1,250,000 which is currently being pursued by SLEC. If successful, the camp will
remain at Nicholls for the next 10 years.

Misty Leigh McElroy/Nicholls State University

18 - SLEC 2012 | A YEAR IN REVIEW

SLEC Machinists Technology Consortium (SLECMTC)
Another SLEC special project is the creation of the South Louisiana Economic Council
Machinists Technology Consortium to assist in the training and create additional
capacity for machinists, not only in the Bayou Region, but throughout the state of
Louisiana. This consortium will partner with the Louisiana Department of Economic
Development’s Fast Start program, the Louisiana Workforce Commission and initially
with L E Fletcher Technical Community College in Houma, LA and later with the
South Central Louisiana Technical College in Morgan City, LA to offer low cost, and
possibly no cost training in the high growth and highly technical field of machine
tooling.
The SLECMTC has taken a leadership position in working with many of the machine
shops in the Bayou Region that have expressed an interest to expand their operations
and create many new, quality and well-paid employment opportunities in the machine
tooling field.
L E Fletcher Technical Community College, under the direction of Machine Tooling
Instructor Sterling “Chris” Aysen, has developed a six-week, two night per week, four
hours per session class targeted to providing the basic framework for CNC Lathe
Machine Tooling based on the Mori-Seiki (manufacturer) University curriculum. The
initial course will begin on Monday, January 21, 2013 and will be able to accommodate
fifteen (15) participants in the two class cycle for a total of thirty (30) participants per
cycle. The goal of the SLECMTC is to provide certification in the CNC Lathe Machine
Tooling courses to over two-hundred (200) persons for 2013 and each year thereafter.
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Looking Forward
Innovation Loan and Technical Assistance Program (ILTAP)
Small businesses continue to feel the impact of storm damage through a series of
hurricanes that have hit south Louisiana in the past 6 years. SLEC reinstituted a very
successful program to provide assistance to Louisiana small businesses damaged as a
direct result of the Hurricanes Ike, Rita, and Gustav.
Services are to include:
•
•
•
•
•

Entrepreneurial Training
Workshops and Seminars
One on One Business Counseling
Business Plan Development
Marketing Research & Strategy

•
•
•
•
•

Strategic Planning
Management Assistance
Financial Analysis
Record Keeping Systems Training
Technology Advancement.

The following were funded in 2012:
•
•
•
•
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2 ETS – total of 25 companies participated
3 QuickBooks training series – 18 companies participated
2 Social Media workshops – 15 participants
1 Marketing Bootcamp – 17 companies participated

Facts & Figures
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U.S. Data
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U.S. Data
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Appendices
SBDC and SEBD Clients Served, 2012
SBDC - SLEC’s Represented Parishes
Parishes
Assumption
Lafourche
St. Mary
Terrebonne
TOTAL

Total
12
122
15
167
316

TOTAL

Total
2
1
1
5
1
6
4
5
9
2
36

SEBD - SLEC’s Represented and Outer Parishes
Parishes
Lafourche
Orleans
St. James
St. Mary
Terrebonne
TOTAL

Total
11
1
1
5
13
31

SBDC - SLEC’s Outer Parishes
Parishes
East Baton Rouge
Iberia
Iberville
Jefferson
Lafayette
Orleans
St. Charles
St. James
St. John the Baptist
Vermilion
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Business Retention Company Visits, 2012
Company
Anchor Electric
APA Fabrication
Bollinger
Boquet Machine
Bordelon Marine
Cameron
Candies Shipbuilding
Control Valve Specialists
Cortec Fluid Control
D & L Salvage
DigiFX
Edison Chouest Offshore
Gem-Trim
Glenco
Grace Machine
Gulf Coast Manufacturing
Gulfstream Services
Hanagriff Machine
Howco
Kajan Perfection
Kirby Engine Systems
La Ship
M & L Industries
M&M Bumper
Matherne Instrumentation
NREC Power Systems

City
Houma
Houma
Lockport
Houma
Lockport
Morgan City
Houma
Houma
Houma
Franklin
Houma
Galliano
Houma
Houma
Houma
Gray
Houma
Centerville
Gray
Houma
Houma
Houma
Houma
Bourg
Houma
Houma

Parish
Terrebonne
Terrebonne
Lafourche
Terrebonne
Lafourche
St. Mary
Terrebonne
Terrebonne
Terrebonne
St. Mary
Terrebonne
Lafourche
Terrebonne
Terrebonne
Terrebonne
Terrebonne
Terrebonne
St. Mary
Terrebonne
Terrebonne
Terrebonne
Terrebonne
Terrebonne
Terrebonne
Terrebonne
Terrebonne
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Business Retention Company Visits, 2012 (continued)
Company
Oceaneering
Oil States -Skagit/Smatco
Performance Food Group
Perry's Flying Center
Pinnacle Computers
Qualical Callibration
RCS, LLC
Saia
SMI Companies
Sparrows
Suncoast Services
Thoma-Sea
Transech
Twin Brothers Marine
Wood Group
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City
Morgan City
Houma
Houma
Patterson
Houma
Houma
Houma
Houma
Franklin
Houma
Houma
Houma
Houma
Franklin
Houma

Parish
St. Mary
Terrebonne
Terrebonne
St. Mary
Terrebonne
Terrebonne
Terrebonne
Terrebonne
St. Mary
Terrebonne
Terrebonne
Terrebonne
Terrebonne
St. Mary
Terrebonne

SLEC Staff
Vic Lafont | President & CEO
vic.lafont@nicholls.edu
Linda Tabor | Accounts Manager
linda.tabor@nicholls.edu
Jan Labat | Business Development Coordinator
jan.labat@nicholls.edu

SLEC Family
LA 1 Coalition
Henri Boulet | Executive Director
Henri@LA1Coalition.org
Restore or Retreat
Simone Theriot Maloz | Executive Director
simone.maloz@nicholls.edu
Gulf Economic Survival Team
Lori LeBlance | Executive Director
lori@GulfEconomicSurvival.org
Small Business Development Center (SBDC)
Tori Rayne, MBA | Business Continuity Director
trayne@lsbdc.org
Procurement Technical Assistance Center (PTAC)
Robert G. Dempsey, CFCM
noptac@charter.net
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